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A. PROJECT PROFILES

	Quantum Project ID
	00124919

	Project overall duration
	2023.3.1-2029.3.1

	Location(s)
	Beijing, Chengdu,Dali

	Implementing partner
	Foreign Environmental Cooperation Center of the Ministry of Ecology and Environment (FECO)

	Responsible party (if any)
	N.A.

	UNDP Programme Officer
	Chaode, MA



	Gender Marker (GEN 1/2/3)
	GEN 2GEN 2
	Relevant CPD 2021-2025 output
	Output 2.1: Adaptive policies developed at target level (subnational), financed and applied for nature-based systems to align with multilateral agreements and transboundary platforms.Output 2.1: Adaptive policies developed at target level (subnational), financed and applied for nature-based systems to align with multilateral agreements and transboundary platforms.
	Relevant SP output
	Output 4.1 Natural resources protected and managed to enhance sustainable productivity and livelihoods



***

	2025 Annual budget in System
	To be populated by UNDP China 

	2025 Expenditure
	To be populated by UNDP China 

	2025 Delivery rate
	To be populated by UNDP China 
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B. RESULTS

[bookmark: OLE_LINK1]B.1 Results Towards the Annual Work Plan


Guidance.
· STEP 1: Copy and paste the “2025 Project Outcome – Output (or Project Output – Activity)” and “2025 Indicator, baseline, and annual target” from the signed 2025 AWP/TYWP into columns A, C, D, and E of the below table.
· STEP 2: In column B, report project results achieved in 2025 with narratives supported by credible evidence and segregated data, and record the 2025 indicator value in column F (per UNDP CO Audit 2025 recommendation 5b).

	A. Project outcome/output statement (2025 AWP)
	B．2025 Project Results, backed up by evidence and segregated data
	C.Indicator Statement
(2025 AWP)
	D. Baseline Level
(2025 AWP)
	E. Annual Target
(2025 AWP)
	F. Value as of 2025

	GEF-7 Core Indicator 1: Terrestrial protected areas created or under improved management for conservation and sustainable use (hectares)

	[bookmark: OLE_LINK62]The METT scores from the MTR have showed an increase as below, a little higher than the MTR level. 
Giant Panda National Park (2,197,800 ha): 70%.
Tianchi National Nature Reserve (14,475 ha): 65%
Caojian Forest Farm (21,533 ha): 35%
	(Sub-Indicator 1.2: Terrestrial protected areas under improved management)
SDG 15.1, 15.4, 15.5

	[bookmark: OLE_LINK21][bookmark: OLE_LINK22]2,749,408 ha
METT scores:
Giant Panda National Park (2,713,400 ha): 55%;
Tianchi National Nature Reserve (14,475 ha): 42%;
Caojian Forest Farm (21,533 ha): 14%

	Giant Panda National Park (2,197,800 ha): 70%. 
Tianchi National Nature Reserve (14,475 ha): 65% 
Caojian Forest Farm (21,533 ha): 35% 
	100%

	[bookmark: OLE_LINK83][bookmark: OLE_LINK82][bookmark: OLE_LINK13][bookmark: OLE_LINK46][bookmark: OLE_LINK45]Indicator 2: Area of land restored (hectares)

	The Dali Primate Degraded Habitat Restoration Program—officially endorsed at the expert review meeting in September 2025— has confirmed a total of 700 hectares of land (200ha in Caojian and 500ha in Tianchi NR) to be restored across the Yunnan pilot area. Key officials from Dali Prefecture, Yulong County, Tianchi Nature Reserve and Caojian Forest Farm (Township) attended the meeting.

The Sichuan Degraded Habitat Restoration Plan has been drafted, reviewed by experts, and approved by the Sichuan GP NP administration. The plan has confirmed a total of 2,016 hectares of land for restoration, including 985 ha in Wolong, 500ha in Daxiangling and 531 ha in Baishuihe. 

	Sub-Indicator 3.2: Area of forest and forest land restored)SDG 15.1, 15.2, 15.3


	0
	[bookmark: OLE_LINK88][bookmark: OLE_LINK87][bookmark: OLE_LINK86][bookmark: OLE_LINK85]A total of 2,716 ha land has been confirmed to be restored in Degraded Habitat Restoration Plans of Dali, Yunnan and Sichuan and is undergoing implementation.

	100%

	[bookmark: OLE_LINK91][bookmark: OLE_LINK92]Indicator 3: Area of landscapes under improved practices or measures (hectares; excluding protected areas)

	[bookmark: OLE_LINK4][bookmark: OLE_LINK2][bookmark: OLE_LINK75][bookmark: OLE_LINK74]The Dali Primate Ecological Corridor Strategies and Action Plan—officially endorsed at the expert review meeting in September 2025—has confirmed a total of 3,300 hectares of landscapes to be improved across the Yunnan pilot area. Key officials from Dali Prefecture, Yulong County, Tianchi Nature Reserve and Caojian Forest Farm (Township) attended the meeting.
[bookmark: OLE_LINK188][bookmark: OLE_LINK189][bookmark: OLE_LINK184][bookmark: OLE_LINK185]Sichuan Ecological Corridor Strategies and Action Plan has been approved by the Sichuan GP NP administration. The plan has confirmed the 8,442 ha landscapes to be improved (5,169 ha in Baodinggou NR, 3,273ha in Liziping NR).
	Sub-Indicator 4.1: Area of landscapes under improved management to benefit biodiversity; qualitative assessment, non-certified (SDG 15.2, 15.3)

	0
	11,742 ha end target confirmed in Ecological Corridor Strategies and Action Plans approved by midterm evaluation. 
	100%

	[bookmark: OLE_LINK33][bookmark: OLE_LINK30][bookmark: OLE_LINK96][bookmark: OLE_LINK14][bookmark: OLE_LINK15][bookmark: OLE_LINK17][bookmark: OLE_LINK18][bookmark: OLE_LINK23]Indicator 4: Greenhouse Gas Emissions Mitigated (million metric tons of carbon dioxide equivalent – tCO2e)

SDG 13.1, 13.2; SDG 13.3

	2,716 ha area of land restored have been confirmed in the Degraded Habitat Restoration Plans, with estimated Greenhouse Gas emissions mitigated of 206,075 tCO2e. By the end of June 2025, 674.46ha has been restored in the two demonstration areas, equivalent to 51,174 tCO2e GHG emissions mitigated.
	By midterm, 2,716 ha of degraded habitat had been formally designated for restoration across Yunnan and Sichuan, with 674.46 ha already restored—equivalent to 51,174 tCO₂e in emissions reductions.

	0
	[bookmark: OLE_LINK101][bookmark: OLE_LINK100][bookmark: OLE_LINK99][bookmark: OLE_LINK98][bookmark: OLE_LINK103][bookmark: OLE_LINK102]Until 2025, 674.46ha has been restored in the two demonstration areas, equivalent to 51,174 tCO2e GHG emissions mitigated.

	100%

	Indicator 5:  Number of direct project beneficiaries disaggregated by gender as a co-benefit of GEF investment (individual people)
SDG 1.4; SDG 1.b; SDG 5.a

	A total of 4,732 direct project beneficiaries had been reached through 18 activities, of whom 2,352 (49%) were women. The MTR level has been reached in November 2025 when several trainings have been held in 2 pilots. 

Beneficiaries have gained skills in biodiversity-related training, partnership building with local agriculture cooperative, and biodiversity communication. 

	A total of 4,732 direct project beneficiaries had been reached from 18 activities, of whom 2,352 (49%) were women. 
	0
	A total of 4,732 direct project beneficiaries had been reached from 18 activities, of whom 2,352 (49%) were women. 
	100%

	Outcome 1.1 Intersectoral coordination and policies supporting biodiversity conservation through integrated approaches improved  
	1. [bookmark: OLE_LINK118][bookmark: OLE_LINK131]At the demonstration areas, at least 2 cases of stakeholder coordination mechanisms have been strengthened.
In Yunnan pilot, the project contributed to the draft of the Yunnan Biodiversity Conservation Strategy and Action Plan (2024-2030), incorporating  Yunnan Snub-nosed Monkey Range-wide Conservation Network. The inter-sectoral training was held to raise their biodiversity conservation capacity in June 2025.  
In Sichuan pilot,  the project supported  the release of the Sichuan Province Biodiversity Conservation Strategy and Action Plan (2025 - 2030) in May 2025, emphasizing inter-departmental coordinationfor Giant Panda conservation.

2. Two Reports completed:
· Research Report on the Innovative Application of Biodiversity Finance 
· Feasibility Study on the Implementation of Biodiversity Credit in China 
These two reports, based on the current status of biodiversity development in our country and the financial demands and challenges in biodiversity conservation, summarize and sort out the experiences of existing innovative financial products and models for biodiversity, and propose innovative development paths.

3. The following reports were completed:
· “Wildlife Habitat Restoration Guide Report"
· "Wildlife Habitat Ecological Corridor Planning and Design Technical Guide Report"

	











Indicator 6: Stakeholder coordination mechanisms strengthened, as measured by the number of cases of intersectoral coordination for biodiversity conservation and management at (a) the central level, and (b) sub-national level  

	N/A

	1. At the demonstration areas, at least 2 cases of stakeholder coordination mechanisms have been strengthened.

2. A Research Report on Biodiversity Finance and a Feasibility Study on the Implementation of Biodiversity Credit in China have been completed. 

	100%

	Output 1.1.1 Intersectoral coordination mechanisms for biodiversity conservation strengthened, also facilitating collaborative actions related to the Post-2020 Global Biodiversity Framework
	
	
	
	
	

	Output 1.1.2. Policy measures for incentivizing biodiversity conservation and ecological compensation developed and applied at national and provincial levels 
	
	
	
	
	

	Output 1.1.3. A comprehensive set of guidelines and monitoring protocols for conservation measures, e.g., ecological corridors, developed based on domestic and international best practices
	
	
	
	
	

	Output 1.1.4. A capacity building plan on applying integrated approaches and implementing evaluation indicator systems developed and delivered
	[bookmark: OLE_LINK134][bookmark: OLE_LINK133]Under the project’s mainstreaming component, six gender-responsive policy measures have been proposed:
1. Promote at least 50% women's full participation in project decision-making and implementation.
2. Improve the policies and legal guarantees for gender equality.
3. Carry out capacity building and training.
4. Establish a gender monitoring and evaluation system.
5. Promote women's participation in community protection work.
6. Establish a gender-sensitive community activity and cooperation mechanism.
These measures are under review by relevant governmental entities. 

	Indicator 7: Policy framework for biodiversity conservation enhanced, as measured by the number of gender-responsive policy measures for improving biodiversity conservation through integrated approaches developed, adopted, and being applied  

	N/A
	Six gender-responsive policy measures have been proposed.
	100%

	Outcome 1.2: Mainstreaming wildlife conservation and sustainable management in Giant Panda National Park and primate conservation in Yunnan
	1. The 5th Annual Conference of the Yunnan Snub-nosed Monkey Whole-Range Conservation Network was held, leading to its official incorporation into the Yunnan Biodiversity Conservation Strategy and Action Plan (2024—2030), injecting practical momentum into the provincial biodiversity conservation system and further consolidating the foundation for biodiversity conservation efforts in Yunnan.
2. The Action Plan for the Conservation of Critically Endangered Primate Species in Yunnan (Phase I) has been completed. Phase II is under tendering.
3. The Law of National Park was completed and approved in September 2025. A proposal has been put forward to establish a cross-departmental collaborative organization consisting of 11 departments. Meanwhile, county-level promotion meetings have been held in Shimian County to enhance cross-departmental collaboration. 
	Indicator 8: Stakeholder coordination in wildlife conservation strengthened, as measured by the number of cross-sectoral wildlife conservation strategies and action plans developed and implemented at the subnational level
	N/A

	The Yunnan Biodiversity Conservation Strategy and Action Plan (2024—2030) has been completed. 
The Action Plan for the Conservation of Critically Endangered Primate Species in Yunnan has also been finalized.

Formulate and implement the Cross-departmental Conservation and Sustainable Management Plan for Giant Panda National Park

	70%

	Output 1.2.1. Cross-sectoral strategy and action plan for primate conservation and sustainable management in Yunnan developed and implemented （Yunnan）
	
	
	
	
	

	Output 1.2.2. Cross-sectoral conservation and sustainable management plan for the Giant Panda National Park developed and implemented （Sichuan）
	
	
	
	
	

	Outcome 2: 
Outcome 2.1 Increased management effectiveness across the protected areas in the two demonstration areas - Sichuan
	The Five-Year Capacity Development Plan was completed and approved in September 2025. Under this plan, three training sessions have been held in November 2025, targeting approximately 300 staff members from Giant Panda National Park and its surrounding areas.

	Indicator 9: Sustained resources committed for capacity building, as measured by an extended version of the capacity development program included in the annual budgets of the protected area management entities in the two demonstration areas.

	N/A

	Three capacity-building trainings  were conducted.
	100%

	Output 2.1.1. Improved capacity for PA managers to effectively engage and support participatory, multi-level, cross-sectoral landscape approaches to conserve globally-threatened and iconic wildlife
	
	
	
	
	

	Outcome 2.2 Connectivity between patches of key protected wildlife habitats targeted for improvement through the creation of ecological corridors - Yunnan
	1. Bidding for the ecological corridor construction project was completed. The Ecological Corridor Strategies and Action Plan for black-and white snub-nosed monkey, in Yunlong, Dali, China has been compiled and approved.

2. The compilation and approval of the ecological corridor plan were completed in September 2025, and the plan is currently being implemented as scheduled.

3. "Technical Report on the Environmental Impact Assessment of Key Industries on Wildlife Habitats" has been completed. 
	Indicator 10: Wildlife conservation mainstreamed, as indicated by the number of conservation measures taken up by production sectors. Examples of conservation measures include (a) wildlife-friendly road management mechanisms in collaboration with the transport sector, (b) easement compensation approaches for collective forest use within the corridors, (c) sustainable livestock management and agroecological practices, (d) participatory restoration of degraded habitats, etc.

Indicator 11: Improved status of threatened species in demonstration areas, as measured by stable or increased populations of indicator species, including Ailuropoda melanleuca (giant panda), Rhinopithecus bieti(black - and - white snub-nosed monkey), and Nomascus concolor (black crested gibbon)
	N/A

































Ailuropoda melanoleuca (giant panda): 1,631 (date: 2011-2014);
Rhinopithecus bieti (black snub-nosed monkey): 200 (date: 2020);
[bookmark: OLE_LINK9][bookmark: OLE_LINK7]Nomascus concolor (black crested gibbon): 30 (date: 2019)

	Complete the bidding work for the ecological corridor construction project, and the Ecological Corridor Strategies and Action Plan for black-and white snub-nosed monkey, in Yunlong, Dali, China has been compiled and approved.

The compilation and approval of the ecological corridor plan were completed in September 2025, and the plan is currently being implemented as scheduled.

"Technical Report on the Environmental Impact Assessment of Key Industries on Wildlife Habitats" has been completed. 

	80%

	Output 2.2.1. Ecological corridor established to link key primate habitats in Yunlong County, Dali Bai Autonomous Prefecture, Yunnan Province, consistent with the cross-sectoral strategy and action plan developed in Output 1.2.1.
	
	
	
	
	

	Output 2.2.2. Connectivity of isolated panda habitats in the Giant Panda National Park enhanced through establishing two ecological corridors, consistent with the cross-sectoral strategy and action plan developed in Output 1.2.2

	
	
	
	
	

	Outcome 2.3: Key wildlife habitat enhanced through restoration measures
	
1. Bidding for the habitat restoration project was completed. The Degraded Habitat Restoration for Primates in Yunlong, Dali, China has been compiled and approved.

2. The compilation and approval of the degraded habitat restoration plan were completed in September 2025, and the plan is currently being implemented as scheduled.
	Indicator 12: Restoration best practices mainstreamed, as measured by the number of restoration guidance documents adopted by the MEE and shared with the members of the national and subnational intersectoral coordination mechanisms. Examples of restoration guidance documents include (a) restoration of steep terrain forest habitats damaged by earthquake induced landslides, (b) restoration of wildfire- damaged habitats, (c) restoration of abandoned mining sites within wildlife habitats, and (d) conversion of monoculture forested areas to mixed species forest systems. etc. 

	N/A


	The bidding process for the habitat restoration project has been successfully completed. Moreover, the "Degraded Habitat Restoration for Primates in Yunlong, Dali, China" plan has been compiled and approved. The degraded habitat restoration plan was finalized and approved in September 2025, and the plan is currently being implemented in accordance with the schedule.
	100%

	Output 2.3.1. Restoration of key primate habitat undertaken in Yunlong County, Dali Bai Autonomous Prefecture, Yunnan
	
	
	
	
	

	Output 2.3.2. Degraded panda habitats undergoing restoration in the Giant Panda National Park through biological/ecological engineering and other technical measures (Sichuan)
	
	
	
	
	

	Outcome 2.4: Gender responsive- and community-based co-management, and sustainable utilization of natural resources among the project intervention sites providing socioeconomic benefits to local communities
	Yunnan has established a Planting Cooperative with the local community. The cooperative provides seeds, technology, and sales channels, and guides the Lisu minority people to improve their economic conditions through white kidney bean cultivation.

In Sichuan pilot, villager representatives from Menghuo Village visited Puge County to learn key techniques for gastrodia elata cultivation. The project working group conducted specialized training sessions at the village committees of Menghuo Village and Lizi Village. Training on high-yield, high-quality cultivation techniques for chives was provided, and over 300 kilograms of chive seeds were distributed. Agricultural enterprises signed contracts with the joint economic cooperatives of the two villages, specifying that over the next few years, they will assist in establishing pilot demonstration bases, developing floriculture, medicinal herbs, vegetable cultivation, and nursery planting, conducting multi-category skills training, and organizing thematic activities.

A total of 4,732 direct project beneficiaries had been reached through 18 activities, of whom 2,352 (49%) were women.

	Indicator 13: Socioeconomic benefits generated from participatory wildlife conservation, as measured by the number of households (gender disaggregated) economically benefitting from participation in livelihood social associations established and or strengthened

	0

	 A Planting Cooperative has been established in Yunnong in collaboration with the local community to enhance economic conditions through project activities. Additionally, a pilot project in Sichuan organized training sessions for participants to acquire agricultural technical skills.
	100%

	Output 2.4.1. Ecological goods and services, including nature-based tourism, certification schemes and/or organic farming, in place to generate alternative income Streams for local communities.
	A survey on the livelihood conditions of surrounding communities has been conducted. The Nature-Based Livelihood Development Business Plan is under compilation.
	
	
	A survey on the livelihood conditions of surrounding communities has been conducted, and the Nature-Based Livelihood Development Business Plan is under compilation with the final draft not yet completed.

Standardized white kidney bean planting training has been carried out.

	80%

	Output 2.4.2. Alternative livelihood social associations established and/or strengthened in the demonstration areas
	Relying on Yunlong Zhonghui Planting Professional Cooperative as the core livelihood social organization, standardized white kidney bean planting training has been carried out, with women accounting for 42% of the participating farmers.

	
	
	
	

	Outcome 3: 
Outcome 3.1: Data management and information technology capabilities and identification of use cases of frontier technologies and innovations for wildlife conservation.
	1. [bookmark: OLE_LINK70][bookmark: OLE_LINK71]The Artificial Intelligence Application Project for Wildlife Conservation project has been initiated, aiming to apply artificial Intelligence (AI) and other innovative technologies, for comprehensive monitoring, and effective conservation implementation for primates in two demonstration sites. Modules were developed and/or adapted, and training was initiated for 360 key staff (of whom 70 are women);  Modules on citizen science were developed and/or adapted and training was initiated for 12 local communities.

2. The tender for citizen science equipment has been completed, with equipment support and skill training provided to local communities. The "Citizen Science Initiative" has been launched to guide and promote the regular participation of villagers. Currently, the procurement of innovative cutting-edge technologies and artificial intelligence equipment is underway.


	Indicator 14: Knowledge of innovative conservation technologies increased and citizen science involvement strengthened, as measured by the number of (a) key staff equipped with and trained on the use of innovative conservation technologies as part of their job; and (b) local communities trained on citizen science methods to support integration of biodiversity conservation practices


	0

	The Artificial Intelligence Application Project for Wildlife Conservation project has been implemented. Modules were developed and adapted, and training for key staff also was conducted.

The tender for citizen science equipment has been completed, with equipment support and skill training provided to local communities.
	100%

	Output 3.1.1: Enabling technologies identified and applied to support dynamic real-time wildlife monitoring, data collection, and data analysis for informed and timely management decision making.
	
	
	
	
	

	Output 3.1.2. A robust data management platform developed and enabling machine learning and artificial intelligence, towards effective decision support and comprehensive wildlife management (i.e., giant panda genetic diversity database)
	
	
	
	
	

	Outcome 3.2: Knowledge sharing on wildlife management, habitat restoration and connectivity established at the national, regional and global levels
	1. The first KAP survey has been completed, and both the baseline survey report and the project knowledge management strategy and action plan report have been finalized, and the latter one will be reviewed in the next PSC meeting.

2. The specified number of questionnaires required by the project has been fulfilled.
	Indicator 16: Key stakeholder groups’ understanding of the value of conservation improved, as measured by results of knowledge, attitude and practices (KAP) surveys (disaggregated by women, ethnic minorities, and youth), among the following stakeholder groups: (a) Subnational governmental stakeholders, (b) Local communities, (c) Private sector

	[bookmark: OLE_LINK132]The KAP baseline informed recommendations for all targeted groups, including tiered eco-education and policy promotion, accessible public participation platforms with optimized digital volunteer mechanisms, multi-stakeholder governance 
	The first survey of KAP has been completed, and both the baseline survey report and the project knowledge management strategy and action plan report have been finalized, and the latter one will be reviewed in the next PSC meeting.

	80%

	Output 3.2.1: National and global public awareness campaigns, workshops, collaborations and dissemination of project information to enhance awareness and knowledge of wildlife protection
	
	
	
	
	

	Outcome 4.1: Adaptive management enhanced through safeguards management, sustainability planning, and monitoring & evaluation
	[bookmark: OLE_LINK166][bookmark: OLE_LINK165]The 2nd PSC meeting was held in March 2025), 2 meetings between UNDP and PMO (April 2025, August 2025) and over 5 meetings between PMO and 2 pilots were conducted. Progress was reviewed, challenges and solutions were proposed and discussed, and subsequent plans were formulated to ensure the smooth implementation of the project. 

	Indicator 18: Effective monitoring and evaluation, as measured by number of progress review sessions conducted

	N/A
	 Organized the 2nd PSC meeting, arranged meetings between UNDP as necessary, and coordinated meetings between PMO and two pilot PMOs.
	100%

	Output 4.1.2: Project results monitored and evaluated, and progress and M&E reports produced
	
	
	
	
	



B.2 Project Impact

Guidance: It is crucial to maintain a broader perspective that connects the dots between overall project activities, outputs, outcomes, and impact. In Section B.2, please go beyond discussing immediate activities and focus on the long-term impact of the project. Use 1-2 paras (more are welcome) to discuss: 

(a) how the project informs policy-making process in China and/or
(b) how this project has contributed to broader societal, economic, or environmental goals of China, and/or 
(c) how it contributes to national and local priorities, etc.

The project implemented in 2025 has laid a solid foundation for enhancing stakeholder coordination mechanisms. At the central level, the project has fully achieved its target of two cases of national inter-sectoral coordination mechanisms, as evidenced by two significant outcomes. Firstly, the project directly supported the formulation of China's Biodiversity Conservation Strategy and Action Plan (2023-2030), a landmark policy officially released by the Ministry of Ecology and Environment in January 2024. Secondly, the project contributed to strengthening the National Committee on Biodiversity Conservation, led by the Vice Premier of the State Council. The National Committee on Biodiversity Conservation previously consisted of 25 departments before December 2023. Following the project’s Recommendations on Strengthening Biodiversity Conservation through Inter-departmental Coordination Mechanisms (informed by national/provincial gap analysis and 10 international case studies), the Committee now comprises 12 member units plus the General Office of the State Council. At the sub-national level, the project has achieved its target by establishing two coordination mechanisms. In Yunnan, the project directly supported the development and official release of the Yunnan Biodiversity Conservation Strategy and Action Plan (2024-2030) in May 2024. In Sichuan, the project empowered the Sichuan Giant Panda National Park Administration to release the Sichuan Province Biodiversity Conservation Strategy and Action Plan (2025-2030) in May 2025. This plan explicitly mandates inter-departmental coordination for Giant Panda and broader biodiversity conservation. 

The project in 2025 has made significant contributions by translating policy into tangible action, leading to an improved status of threatened species in two demonstration areas. Official baseline populations have been established for three flagship species: Giant Panda (with a population of at least 1,340, as confirmed in the official document of “Planning for the Giant Panda National Park (2023-2030)”), Black Snub-nosed Monkey (increased from 200 in 2020 to 240 in 2025), and Black Crested Gibbon (population remains stable at 30 from 2019 to 2025). Ecological corridor plans and conservation measures, such as habitat restoration and livestock management, have demonstrated the successful integration of ecological protection with sustainable community development, ensuring that livelihoods are not compromised.

[bookmark: OLE_LINK161][bookmark: OLE_LINK162]Furthermore, the project has generated tangible livelihood benefits for local communities through associations, cooperatives, and sustainable income-generating activities, such as pine nut harvesting, white kidney bean planting, and gastrodia cultivation, thereby establishing a direct link between conservation efforts and improvements in human well-being. Five key sites in Sichuan, recognized as "Lucid Waters and Lush Mountains" bases and ecological demonstration zones, have demonstrated the successful integration of ecological protection with sustainable community development, ensuring that livelihoods are not compromised.

Long-term sustainability has been strengthened through the approval and initiation of Five-Year Capacity Development Plans in both demonstration areas. The plans for Yunlong Tianchi NNR and Caojian Forest Farm (2025–2030) in Yunnan, and the plan for the Sichuan demonstration area(officially approved by the Sichuan Giant Panda National Park Administration in September 2025), provided structured and well-financed roadmaps for enhancing managerial, operational, and technical competencies within protected area systems, reflecting strong government ownership and alignment with long-term conservation priorities.

C. RISK MANAGEMENT

Guidance. Please refer to the "Risk Log/Register" annex in the project document. Then (a) provide updates on the existing risks entries and their corresponding treatments. And (b) document any new risks identified in 2025 in the table below, if any.


	#
	Risk Category
	Risk Rating
	Updates on valid risk entries on risk log with treatments
	Identification of new risks emerging in 2025 (if any)

	1
	Environment and Social
	Moderate
	Vulnerable or marginalized groups, including ethnic minorities, might face restrictions in access to resources, and anticipated livelihood benefits to local people, which are primarily composed of ethnic minorities, might not materialize as planned, potentially leading to economic displacement.

Assessment:
The Environmental and Social Impact Assessment (ESIA) showed that the four project intervention areas have been downgraded from substantial risk to moderate risk due to the sharp decline in the affected people and the broadly improved livelihoods.

Mitigation measures: 
The multi-faceted mitigation strategy for this risk is centered on community empowerment and the application of free, prior, and informed consultation (FPIC) principles. It integrates tailored benefit-sharing, diversified livelihoods, and co-management to ensure equitable benefits and foster shared conservation responsibility. The following mitigation measures are developed to address this risk: 
1. Conduct FPIC with ethnic minority groups at all intervention sites to ensure participation in decision-making
2. Design benefit-sharing mechanisms in eco-tourism, alternative livelihoods and conservation incentives, tailored to local traditions and livelihood practices of minority communities
3. Implement livelihood substitution activities, such as agroforestry, handicrafts, community-based tourism, to reduce dependence on wildlife and forests and generate alternative income streams for local communities, particularly vulnerable groups such as women and ethnic minorities
4.  Provide targeted skills training for ethnic minority men and women on conservation-related jobs, entrepreneurship, and sustainable resource use
5. Enhance ecological compensation mechanisms specifically targeting the protection of wildlife, including primates and giant pandas, in collaboration with local authorities to integrate compensation policies into existing frameworks, to ensure that communities affected by conservation activities receive fair benefits
6. Establish joint management agreements between protected area authorities and local communities, fostering inclusive decision-making and shared responsibility for conservation, when traditional knowledge and practices are integrated into conservation strategies, and conflicts are minimized through participatory approaches
7. Establish culturally sensitive, language-accessible Grievance Redress Mechanism (GRM) to ensure concerns of marginalized groups are addressed

These measures will be implemented through site-specific plans, such as Ecological Corridor Strategies and Degraded Habitat Restoration Plans, ensuring alignment with UNDP SES. 
The mitigation measures specifically include these monitoring indicators, namely: 
1. % of ethnic minority households consulted through FPIC in project interventions
2. % of community co-management mechanisms operational in intervention sites
3. Number of policies and regulations related to ecological compensation mechanisms for wildlife protection
4. Number of training sessions conducted and % of participants from ethnic minority groups, disaggregated by gender
1. Number of grievances from ethnic minority communities registered, resolved, and reported annually
	

	2
	Environment and Social
	Moderate
	Project activities and approaches might not fully incorporate or reflect views of women and girls and ensure equitable opportunities for their involvement and benefit; and there is a risk that a prolonged or recurrent COVID-19 pandemic would exacerbate gender inequality.

Assessment: 
ESIA report showed the risk remained moderate. While the project has made efforts to promote women’s participation across the intervention sites in Yunnan and Sichuan, concerning the potential exclusion of women and girls from full participation and benefit, remains at a Moderate level.

Mitigation measures: 
This project has specifically developed a gender action plan to guide the intervention sites in carrying out gender related activities. To address this risk, these are mitigation measures that require special attention, namely: 
1. Integrate gender analysis into site-level action plans and ensure all activities have gender-responsive design
2. Ensure women and girls represent at least 50% of participants in decision-making bodies, training programs, and benefit-sharing schemes
3. Develop alternative livelihoods specifically targeted at women, such as handicrafts, ecotourism services, small-scale agribusiness
4. Provide training tailored to women’s needs, taking into consideration flexible schedules and local language facilitation
The mitigation measures specifically include these monitoring indicators, namely: 
1. % of project activities with gender analysis integrated into their design
2. % of women and girls actively participating in training, consultations, and livelihood programs
3. Number of operational, women-targeted livelihood initiatives
4. Number of gender-sensitive training modules delivered and % of women trained
5. % of female trainees reporting skill improvement.

	The Gender Action Plan has not been updated since inception and lacks systematic reporting. Gender considerations have not been fully integrated into strategic outputs due to the absence of a dedicated gender specialist, and several gender-responsive policy actions remain conceptual.

Mitigation measures implemented or planned include:
Strengthen Gender Mainstreaming across all levels of project implementation. 
2. Assess the Gender Sensitivity of Strategic Products:
3. Engage a Dedicated Gender Specialist
4. Strengthen the Gender Action Plan with measurable indicators and targets.
5. Integrate GAP Monitoring and Reporting into Existing Systems
Develop a clear implementation framework for the gender-responsive recommendation with more specific scope of work and clear implementation arrangements.

	3
	Environment and Social
	Moderate
	Poorly designed or executed project activities could have inadvertent impacts to environmentally sensitive areas, generate construction waste and affect community health.

Assessment:
The ESIA report showed the risk remained moderate.
The risk across intervention sites remains Moderate due to ongoing but well-managed challenges. Sites employ various conservation measures, including ecological corridors, habitat restoration, and traditional practices by ethnic communities that support biodiversity and sustainable land use.
Despite strong safeguards and the use of environmentally sensitive approaches, the presence of ecologically fragile habitats and increasing human activity necessitates continued caution and monitoring. Therefore, while mitigation measures are robust, the residual risk of unintended environmental or health impacts remains Moderate, requiring ongoing implementation. 

Mitigation measures:
The mitigation measures from the ESMP are developed to address this risk: 
1. Subject all project activities to mandatory ESMP screening and clearance prior to implementation
2. Utilize native species in habitat restoration and afforestation activities
3. Improve regulated ecotourism that defines visitor carrying capacities and restricted zones
The mitigation measures specifically include these monitoring indicators, namely: 
1. % of activities screened and cleared through ESMP
2. % of habitat restoration projects achieving usage of native species
3. % of health and safety measures adopted
	

	4
	Environment and Social
	Moderate
	The project intervention sites and workers are subject to hazards such as earthquakes, floods, landslides, and wildfire, and certain project outputs, e.g., habitat restoration are vulnerable to potential impacts of climate change.

Assessment:
The ESIA report showed the Risk 4 remained moderate.
It is related to natural hazards and climate sensitivity of restoration, is appropriately rated as Moderate across intervention sites in Yunnan and Sichuan. Sites face risks such as wildfires, landslides, floods, and droughts, but these are mitigated through forest guardians, early warning systems, and disaster management plans.

Mitigation measures: 
 The following mitigation measures from the ESMP are developed to address this risk: 
1. Strengthen and integrate community-based early warning systems for wildfires, landslides, and floods
2. Implement climate-adaptive habitat restoration, prioritizing climate-resilient native species
3. Develop and conduct regular community and staff training on disaster preparedness, evacuation procedures, and first aid
The mitigation measures specifically include these monitoring indicators, namely: 
1. Number of functional early warning systems
2. Number of community members and staff trained in disaster preparedness and response, disaggregated by gender
	

	5
	Environment and Social
	Low
	The project could potentially involve risks of vector-borne disease due to a prolonged or recurrent outbreak of the COVID-19 pandemic or similar crisis. Members of the project implementing team, stakeholders involved in execution of project activities, and local community members may be at a heightened risk of exposure to COVID-19 through stakeholder consultation meetings, workshops, trainings, field interventions, etc.

Assessment:
The ESIA report showed the risk decreased Low. 
Based on the current global and domestic context as of mid-2025, the likelihood (L) is reassessed from 4 (very likely) to 2 (low likelihood).
There is no need of mitigation measures.
	

	6
	Environment and Social
	Moderate
	The project may potentially involve activities adjacent to cultural heritage sites and have inadvertent adverse impacts on these sites.

Assessment:
The ESIA report showed the risk remained moderate.
The project maintains a Moderate risk rating for cultural heritage impacts, with site-specific protections in place. TCNR has no identified cultural heritage sites; CFF, Liziping NR, and Baodinggou NR preserve ethnic intangible heritage through festivals, successor programs, and protection zones. Wolong NR is a World Natural Heritage Site considering expert input, while Daxiangling NR is near a red tourism site. Despite strong safeguards, risks like visitor misbehavior and commercialization remain, requiring ongoing impact assessments and GRM. 

Mitigation measures: 
The following mitigation measures from the ESMP are developed to address this risk: 
1. Provide cultural heritage awareness training for project staff and contractors
2. Implement visitor management for identified tangible heritage sites, including controlled access and monitoring to prevent physical damage
The mitigation measures specifically include these monitoring indicators, namely:
1. % of project staff and workers who have completed cultural heritage awareness training
2. Number of tangible heritage sites with implemented and operational visitor management
	

	7
	Environment and Social
	Moderate
	Engagement of community workers may involve working conditions that do not meet national labor laws or international commitments and may involve occupational health and safety risks due to physical hazards.

Assessment：
The ESIA showed the risk remained moderate. The project maintains a Moderate risk rating for labor conditions, with strong safeguards in place. Fire prevention and forest guardian work follow strict protocols, safety training, and equipment standards. All labor contracts comply with national labor laws, and forest guardians receive China’s five major social insurances, including pension, medical, unemployment, injury, and maternity. No labor risks are reported at other sites. The Moderate rating reflects residual hazards such as rough terrain and extreme weather, highlighting the need for ongoing monitoring, particularly of subcontractor compliance.

Mitigation measures: 
The following mitigation measures from the draft ESMP are developed to address this risk: 
1. Enforce strict compliance with national labor laws and fundamental ILO conventions across all project contractors and all workers are covered by mandatory social insurance
2. Provide mandatory safety training, task-specific personal protective equipment (PPE), and first-aid resources to all workers prior to the commencement of any high-risk work
3. Establish and widely publicize accessible, confidential, and non-retaliatory grievance channels for workers to raise labor-related complaints
The mitigation measures specifically include these monitoring indicators, namely: 
1. % of workers with valid written contracts and documented proof of timely wage payments aligned with legal and project standards
2. % of workers who have completed mandatory safety training and have been issued with appropriate, task-specific PPE
3. Number of labor-related grievances registered, resolved, and reported through the project’s grievance mechanism
	

	8
	Environment and Social
	Moderate
	Activities funded under investment assistance delivery mechanisms may be carried out without full adherence to UNDP SES.

Assessment:
The project holds a Moderate risk rating for potential non-compliance with UNDP SES due to the lack of formal SES training for implementing partners, despite assessments and management actions being in place. While the safeguards specialist monitors compliance, the absence of systematic training presents residual risks. To ensure consistent SES application and reduce reliance on external oversight, targeted capacity building remains necessary.

Mitigation measures: 
The mitigation measures from the ESMP are developed to address this risk: 
1. Integrate mandatory UNDP SES screening into all project interventions
2. Develop and deliver systematic SES training programs for all implementing partners, contractors, and relevant project staff
The mitigation measures specifically include these monitoring indicators, namely: 
1. % of project interventions that have undergone UNDP SES screening
2. Number and percentage of targeted staff and implementing partners who have successfully completed the SES training
	




D. GENDER

Guidance. please provide details on incorporation of gender perspectives in various aspects of project management. Please provide quantitative data, qualitative case studies and success stories whenever necessary to illustrate the most significant contributions to gender equality.

Please choose the Gender marker rating of this project: ☐GEN-3; ☒GEN-2; ☐GEN-1

	Results and Contributions

	Please elaborate on the results and contributions this project has made to ONE or MULTIPLE relevant Gender Equality Strategy 2022-2025 priority areas of work[footnoteRef:1] during the reporting year. Please provide relevant evidence to support the claims. [1:  Please refer to UNDP Gender Equality Strategy 2022-2025 for more details: https://genderequalitystrategy.undp.org/# ] 


	1
	Promote women’s economic empowerment, employment, and access to resources, and diminish the structural barriers in economies that keep women behind.
	From March 26th to 28th, the "2025 Biodiversity Conservation and Supervision Training Class" hosted by the Department of Nature and Ecological Conservation of the Ministry of Ecology and Environment was successfully held in Changsha, with around 50% (60)  of over 120 participants being female. 
The training improved the local government capacity and promoted women’s engagement in provincial NBSAP development.  


	2
	Support the incorporation of gender considerations into local economic and social development plans, accelerating women’s equal representation in local governance, especially in rural areas.
	Multiple training sessions on biodiversity conservation and management were successfully held in 2025 in Changsha and Dali, with female participation rates consistently between 40% and 50%. Activities included a public awareness campaign for a new research station in the Yunlong Tianchi Reserve and agricultural training for local farmers on white kidney bean cultivation. The project successfully linked gender equality with environmental outcomes. 

	3
	Support building gender-responsive resilience to a wide range of shocks and crises, including conflict, climate change, disasters, environmental degradation and epidemics.
	

	4
	Support women’s improved access, use, and control of resources, and enhance women’s participation and leadership role in climate action.
	

	5
	Promote gender equality in green energy systems, policies, decision-making and ownership, as well as at the technical and service provision levels.
	

	6
	Raise awareness on gender equality and challenge the gender stereotype and biased social norms that limit women’s equal rights and opportunities
	

	Resources Allocation (Mandatory)

	7
	How much of the annual project budget/resources has been allocated to address the identified needs of women and men? If no investment has been made, does the project plan to increase project investment to support women’s empowerment and gender equality?
	A budget of $156,714 has been allocated in accordance with the approved TYWP for the project to address the identified needs of women in 2025.

	Challenges & Lessons Learned (Mandatory)

	8
	What are some key challenges/potential risks faced by the project in (further) promoting women's empowerment and gender equality? What are the possible mitigation measures the project will adopt to tackle those challenges?
	One significant challenge is the gender balance in the village, where there are more men than women in the village. Men over the age of 50 often face difficulties adapting to urban areas and tend to return to the village for livelihood, while young women who migrate from the village rarely return. This pattern has led to an imbalance in the gender ratio in the village. 

More different kinds of activities will be organized through the village women's committee. 


	Knowledge Management (Mandatory)

	9
	Have success story(ies) of female beneficiaries have been featured and shared as examples of the project’s key achievement in promoting women’s empowerment and gender equality? Are both women and men represented and visible in the communication products?
	A total of 4,732 direct project beneficiaries had been reached from 18 activities, of whom 2,352 (49%) were women. 
[bookmark: OLE_LINK156][bookmark: OLE_LINK155]People have benefited from biodiversity-related skills training, partnership building with the local agriculture cooperative and biodiversity communication. 

(1) From March 26th to 28th, the "2025 Biodiversity Conservation and Supervision Training Class" hosted by the Department of Nature and Ecological Conservation of the Ministry of Ecology and Environment was successfully held in Changsha, with 50% female participation. The training improve the capacity and knowledge of local government on biodiversity management, and promote the engagement of women in the provincial NBSAP development.

(2) "Biodiversity Management Mainstreaming and Capacity Enhancement Training" was held in Dali City, Yunnan Province from June 3 to 5, 2025, with 40% female participation. The training focused on mainstreaming biodiversity management and capacity building.

(3) The public welfare campaign promoting the National Standard (GB 40053) for the Dianxibei Yunlong Tianchi Field Station was conducted from May 13 to 15 , with 43% female participation.

(4) To improve the incomes and well being of local communities in the Yunlong project pilot, an training on the white kidney bean cultivation was held in Yunlong County on June 5, 2025, with 50% female participation.




E. KNOWLEDGE PRODUCT & VISIBILITY

Guidance. Please provide details and URLs for all knowledge products, communications, and visibility materials of this project. This includes, but is not limited to, project websites, social media pages, media coverage, and publications, as applicable. Note that these links may serve as evidence and data sources for Section B above.

	#
	Details of communications activities
	Date
	External link (if applicable)
	Linked Project Result/Indicator

	1
	Citizen science action.

On March 11, the equipment handover and launch ceremony of the "Citizen Science Action" under the Sichuan pilot of Project was successfully held in Lizicun, Shimian, Ya'an. This event marks a new exploration in the field of wildlife conservation in Sichuan and represents an important step forward in promoting public participation in scientific conservation practices.
	3/11/2025	https://lcj.sc.gov.cn//scslyt/ywcd/2025/3/13/a586bf7ba29047b1acdaf4c5ab744a47.shtml 
	Outcome 3.2 / Indicator 16 Key stakeholders groups’ understanding of the value of conservation improved

	2
	Stunning Debut! 29 Rare Wildlife Species Captured on Camera in Yunlong Tianchi Nature Reserve, Yunnan

The management and protection bureau of Yunnan Yunlong Tianchi National Nature Reserve has discovered and captured images of 29 species of rare wild animals in action. This is the first time that the reserve has captured images of so many rare wild animals simultaneously.
	3/15/2025	https://mp.weixin.qq.com/s/GXCRpx9DdZ4xGkgOASKApg 
	Outcome 2.2 / Indicator 11 Improved status of threatened species in demonstration areas

	3
	The 2nd PSC meeting of UNDP-GEF Transformational Wildlife Conservation Management in China was held in Chengdu, Sichuan
	3/25/2025
	https://www.fecomee.org.cn/dtxx/xwdt/202503/t20250325_1104653.html 
	Outcome 4.1 / Indicator 18 effective monitoring and evaluation

	4
	Training on enhancing conservation management capacity and sustainable livelihood development

The Sichuan Giant Panda Scientific Research Institute organized training programs on improving protection and management capabilities and promoting sustainable livelihood development in communities around the Giant Panda National Park. Experts from Southwest Minzu University and the Neijiang Academy of Agricultural Sciences in Sichuan Province were invited to give lectures, and more than a hundred local ecological rangers and villagers participated in the training.
	4/21/2025

	https://lcj.sc.gov.cn//scslyt/ywcd/2025/5/6/264411911aed4824843d44dede188978.shtml 
	Outcome 2.4  / Indicator 13 Socioeconomic benefits generated from participatory wildlife conservation.

	5
	Yunlong County launched a multi-department collaborative campaign themed "Community Wildlife Conservation" to raise public awareness

On May 9th, a white kidney bean planting technology training session was held in Gaoming Village, Guanping Township, Yunlong County. It attracted many local white kidney bean growers to come and learn, which further improved their planting skills and laid a solid foundation for a high-yield and high-income harvest of white kidney beans.
	4/28/2025
	https://mp.weixin.qq.com/s/jwJXvkkp9qr0j1aLu7B3yg 
	Outcome 2.4 / Indicator 13 Socioeconomic benefits generated from participatory wildlife conservation.

	6
	Training for Ecological Conservation and Management Staff in the Dayi Section of the Giant Panda National Park

To enhance the professional capabilities of the ecological public welfare management and protection team, from May 15th to 16th, 2025, the Dayi Management and Protection Station of the Giant Panda National Park organized two - phase and four - session special training programs for personnel in ecological management and protection public welfare positions. More than 500 person - times in total participated in the training.
	5/15/2025

	https://mp.weixin.qq.com/s/BtCtSZEsvKJXvaCo6mhNOQ 
	Outcome 3.1 / Indicator 14 Knowledge of innovative conservation technologies increased and citizen science involvement strengthened.

	7
	Research on GEF Wildlife Conservation Project Intervention Sites in Sichuan
	5/19/2025
	
	Outcome 4.1 / Indicator 18 effective monitoring and evaluation

	8
	The Ninth Joint Patrol of Sichuan, Shaanxi, and Gansu Provinces in the Giant Panda National Park: Patrol Monitoring and Field Safety Skills Training
	5/20/2025
	https://mp.weixin.qq.com/s/3b4Z4n8xksQNaLetJe6NOQ 
	Outcome 1.1 / Indicator 6 Stakeholder coordination mechanisms strengthened.

	9
	Workshop on Training Needs Assessment and Capacity Building Plan Development
	7/4/2025
	https://www.shanshui.org/information/6875/ 
	Outcome 3.1 / Indicator 14 Knowledge of innovative conservation technologies increased and citizen science involvement strengthened.

	10
	UNDP-GEF Wildlife Conservation Project: Field Research on Environmental and Social Safeguards
	7/23/2025
	
	Outcome 4.1 / Indicator 18 effective monitoring and evaluation

	11
	The Vegetation Restoration Project in the Habitat of Yunnan Snub - Nosed Monkeys in Yunlong, Dali, Officially Kicks Off
	8/15/2025

	https://mp.weixin.qq.com/s/l1_8fMR-oxROsfQKxOiuxA?from=singlemessage&isappinstalled=0&scene=1&clicktime=1763043116&enterid=1763043116 
	[bookmark: OLE_LINK6]Outcome 4.1 / Indicator 18 effective monitoring and evaluation

	12
	The Independent Evaluation Office of the Global Environment Facility sent staff to Sichuan to conduct research.
	9/12/2025
	https://lcj.sc.gov.cn//scslyt/ywcd/2025/9/17/0ae50f7eeff645b0b1d4ce595de065cf.shtml 
	Outcome 4.1 / Indicator 18 effective monitoring and evaluation

	13
	"Protect the Lucid Waters and Lush Mountains, Jointly Draw the development Blueprint" — A Summer Social Practice of Shanghai-Yunnan Students' Exploration OF Ecological and Economic Development in Yunlong Tianchi Nature Reserve and Surrounding Villages
	9/23/2025

	https://mp.weixin.qq.com/s/0L5B3Q3xVOgJ8kdHngE71A?from=singlemessage&isappinstalled=0&scene=1&clicktime=1763043472&enterid=1763043472 
	Outcome 3.2 / Indicator 16 Key stakeholders groups’ understanding of the value of conservation improved

	14
	The GEF wildlife conservation project supports the sustainable alternative livelihoods of communities around the Giant Panda National Park.
	9/26/2025
	https://lcj.sc.gov.cn//scslyt/ywcd/2025/10/10/839b0cb6f547472486a71b3d14176d3a.shtml 
	Outcome 2.4 / Indicator 13 Socioeconomic benefits generated from participatory wildlife conservation.

	15
	The Administration Bureau of Yunnan Yunlong Tianchi National Nature Reserve made an appearance at the 5th World Congress of Biosphere Reserves and shared the local practice achievements of Other Effective Area-based Conservation Measures (OECMs).
	9/27/2025

	https://mp.weixin.qq.com/s?__biz=MzI0NTU5MDM5Mg==&mid=2247486279&idx=1&sn=6337d62b73e3e55429f9a1ccc2f25cde&scene=21&poc_token=HLL5bmmjT3ZUL6EWqtnSsVnAkmLddnlnbG4WQIWI 
	Outcome 2.2 / Indicator 10 Wildlife conservation mainstreamed





	16
	Science and Technology Guards the Home of Yunnan Snub - Nosed Monkeys: The Intelligent Management and Protection Platform of Yunlong Tianchi Nature Reserve Officially Starts Its Trial Operation
	10/27/2025
	https://mp.weixin.qq.com/s/Qrhn6ix9E-7g-1-D1RKN3Q?from=singlemessage&isappinstalled=0&scene=1&clicktime=1763043539&enterid=1763043539 
	Outcome 3.1 / Indicator 14 Knowledge of innovative conservation technologies increased and citizen science involvement strengthened

	17
	Yunnan's Yunlong County Conducts Multi-Stakeholder Collaboration to Protect Wubao Mountain Ecological Corridor, Supporting Yunnan Snub-Nosed Monkey Population Conservation and Community Development
	11/13/2025

	https://mp.weixin.qq.com/s/ie8zHx0O34cjBePch_GPLA 
	Outcome 3.2 / Indicator 16 Key stakeholder groups’ understanding of the value of conservation improved

	18
	Global Environment Facility (GEF) China Wildlife Conservation, Management and Transformation Project – Training Workshop on Conservation Management and Community Livelihood Capacity Enhancement Held in Yingjing, Ya’an
	11/13/2025

	https://www.shanshui.org/information/7457/ 
	Output 2.4.1 Ecological Goods and Services, Including Nature-based Tourism, Certification Schemes and/or Organic Agriculture, Create Alternative Income Sources for Local Communities

	19
	Training Course on Improving Patrol and Monitoring Capacity Successfully Held for Wolong, Pengzhou and Maoxian Sections of the Giant Panda National Park
	11/17/2025
	https://www.shanshui.org/information/7469/ 
	Output 2.3.2 The Giant Panda National Park Restores Degraded Giant Panda Habitats Through Technical Measures Such as Biological/Ecological Engineering

	20
	Capacity Building Training Course for the Giant Panda National Park Held in Chengdu
	11/26/2025
	https://www.shanshui.org/information/7478/ 
	Output 2.3.2 The Giant Panda National Park Restores Degraded Giant Panda Habitats Through Technical Measures Such as Biological/Ecological Engineering



F. LESSONS LEARNED

Guidance.
· STEP 1: Describe any results that were not achieved or were off-track in 2025. Provide an analysis on what did not work and why.
· STEP 2: Based on the analysis from Step 1, propose actionable steps to adjust and correct the course of action.

	#
	Off-Track/Lessons Learned
	Course of Action

	1
	The initially recruited Social and Environmental Safeguards (SES) specialist lacked specific contextual knowledge, leading to a three-month delay in developing an effective workplan and compromised risk management. This revealed a critical need to embed specialized SES expertise during project design, not just as a compliance function.  
	Since July 2025, under the guidance of UNDP CO, the project has implemented some adaptive measures:  
1) engaged a GEF SES expert  to conduct two specialized training sessions on UNDP SES requirements for all pilot staff and local community organizations. This initiative successfully bridged critical knowledge gaps and enhanced the overall implementation capacity. 
2) recruited an experienced SES expert to lead the preparation of core evaluation and planning documents, ensuring timely delivery. 
The updated "Environmental and Social Impact Assessment/Environmental and Social Management Plan" (ESIA/ESMP) and the "Strategic Environmental and Social Assessment" and related management plan (SESA & ESMP) reports are now being reviewed by the Regional Safeguards Advisor.


	2
	1) [bookmark: OLE_LINK3]Inadequate contractor oversight and quality control mechanisms during the implementation phase can lead to inconsistent outputs and delays, undermining the project’s ability to produce timely, actionable guidance. 
2) Effective project implementation requires not only quality outputs but also structured alignment and systematic dissemination to ensure adoption and impact.


	To ensure the project's practical impact and address the identified lessons, the project team will implement the following approach:
1. To strengthen contractor oversight and address inconsistent quality and delays in deliverable submission, a formal Quality Assurance Gate Process will be instituted immediately. This process will include:
· Regular Interim Reviews: Scheduled checkpoints aligned with deliverable milestones, moving beyond a final review.
· Clear Benchmark Criteria: The use of standardized checklists and quality templates, derived from the project requirements, to provide objective assessment criteria.
· Integrated Feedback Loops: Structured feedback sessions following each review, requiring formal responses and revised submissions from sub-contractors before proceeding to the next phase. 
The Project Management Office will facilitate these sessions with the sub-contractor, pilot offices, and relevant partners to ensure clarity and alignment.

2. To translate quality outputs into broader field application and maximize impact, a Dissemination Plan will be developed concurrently with the final deliverables. The plan will target:
· Submission of validated findings and guidance to relevant national and international conferences.
· Presentation and discussion in key professional forums and practitioner networks.
· Designate team members responsible for dissemination activities and allocate necessary resources (budget, time) to ensure execution.
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